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Our Services

PROGRAM TRAINING SUPPORT

MDB staff meets federal client needs 
for developing training modules based 
on key features of program guidelines; 
presenting training to appropriate stake-
holder groups; and providing leadership 
development for training and assistance. 

Since 2000, MDB has played an integral 
role in shaping the Minority Worker 
Training Program (MWTP) at the Nation-
al Institute of Environmental Health Sci-
ences (NIEHS) Worker Training Program 
(WTP). MDB contributed to the develop-
ment of this unique training program, 
which includes pre-employment job 
training, such as in life skills, for people 
who live near hazardous waste sites or 
in communities at risk of exposure to 
contaminated areas. MDB also assisted 
WTP in the research and development 
of Green Jobs training initiatives for 
underrepresented populations in brown-
field communities. MDB will continue to 
work with NIEHS to support an expand-
ed Green Jobs Training Program. 

ENVIRONMENTAL JUSTICE PORTFOLIO

MDB is dedicated to achieving health equity, 
eliminating disparities, and improving the health 
of all populations. Our diverse staff brings deep 
understanding of the key components of environmental 
justice to campaigns and efforts that improve the lives 
of underrepresented populations. MDB has been on 
the forefront of environmental justice issues for over 
a decade. We have actively helped public and private 
sector clients address the needs of communities with 
environmental justice concerns, build community 
capacity, and improve quality of life. We offer a wide 
range of expertise and experience in providing the 
appropriate resources, tools, and support to address 
environmental justice concerns.

Further, MDB was instrumental in devel-
oping the report, “The Minority Worker 
Training Program: Guidance on How 
to Achieve Successes and Best Prac-
tices,” which describes best practices 
and successes, and recommends pro-
gram improvements. Our staff closely 
examined program documentation and 
interviews with program grantees to 
integrate information in a multi-pronged 
analysis. As a result of our work, NIEHS 
was able to identify and address signifi-
cant impediments to training and em-
ployment that challenge underserved 
and disadvantaged populations. 

RESEARCH AND DATA ANALYSIS 

MDB conducts studies that support 
critical environmental and public health 
decisions. We provide quality systems 
and support risk assessments. Our data 
curation and analysis services help cli-
ents ensure successful implementation 
of conceptual and operational frame-
works for programs, grants, or funding 
mechanisms that serve to empower 
disadvantaged communities.

For instance, MDB staff collaborated 
with the Ponca Nation and University of 
North Texas (UNT) to conduct a cumula-
tive risk assessment for the Ponca Peo-
ple in northern Oklahoma. We produced 
a 100-page report on cumulative risk 
assessment and the steps necessary to 
perform such an assessment. This re-
port was used in part as a blueprint for 
research and also by UNT to apply for 
grants. We also briefed Tribal members 
and UNT professors on cumulative risk 
assessment.

Additionally, MDB conducted a detailed 
analysis of environmental justice is-
sues among Native Americans living 
close to Department of Energy (DOE) 
facilities where legacy waste remains 
a major concern. This environmental 
justice analysis had an added layer of 
complexity because Tribal nations and 
indigenous people have unique sover-
eignty status. For this special analysis, 
MDB conducted a literature review and 
interviewed experts and influencers 
from federal agencies, Tribal govern-
ments, state and local governments, 
academia, and community organiza-



tions. We synthesized information into a 
report of findings and recommendations 
for addressing environmental justice 
concerns. Other cross-cutting issues 
examined were outreach tools for com-
municating with the public about site 
activities; training, education, and sup-
port to ensure meaningful stakeholder 
involvement; and diversity in workforce 
training and job creation.

PROGRAM MISSION SUPPORT  

MDB staff have supported environ-
mental justice programs by conducting 
structured evaluations that result in 
valuable recommendations for program 
improvement. 

For instance, in 2012, MDB helped 
evaluate the DOE Office of Legacy 
Management implementation of its 2008 
Environmental Justice Strategy. MDB 
staff visited DOE facilities around the 
country to interview staff, contractors, 
and community stakeholders to gather 
information about implementation 
practices and performance on environ-
mental justice. MDB prepared a report 
detailing its findings and identifying a 
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series of recommendations DOE could 
take to improve the effectiveness of its 
environmental justice efforts. 

The findings and recommendations led 
DOE to request additional assistance 
from MDB to help them identify priority 
actions and advance their implementa-
tion efforts with particular attention to 
four cross-cutting issues:  Outreach 
Tools for Communicating Data and 
Information to the Public about Site 
Activities; Training, Education and Sup-
port to the Public to Ensure Meaningful 
Stakeholder Involvement; Tribal Sover-
eignty and Environmental Justice; and 
Diversity in Workforce Training and Job 
Creation. Our report provided additional 
recommendations for significant im-
provements in addressing those issues.

MDB supported the U.S. Department 
of Health and Human Services (HHS) 
in developing and implementing its 
2012 Environmental Justice Strategy 
and Implementation Plan. The Strat-
egy focuses on Environmental Justice 
actions in the areas of policy devel-
opment, education and training, re-

search, and services. This plan provides 
direction for HHS to achieve environ-
mental justice as part of its mission. 

MDB is supporting the Centers for Dis-
ease Control and Prevention (CDC) in 
developing an Environmental Justice 
Strategy and Implementation Plan for 
its National Center for Environmental 
Health (NCEH) and Agency for Toxic 
Substances and Disease Registry (ATS-
DR). This strategy and implementation 
plan will define environmental justice 
actions that NCEH/ ATSDR will take to 
address the needs of low income, minor-
ity, and Tribal populations.

MDB is also providing mission sup-
port to CDC in creating a new Office of 
Environmental Justice and Community 
Health. The Office will serve to provide 
technical assistance, coordination, edu-
cation and training, and collaboration 
on environmental justice issues. 

CONFERENCE PLANNING AND 
MEETING SUPPORT

MDB’s conference planning and 
meeting support skills are unparalleled. 
MDB has drawn on years of 
experience to refine procedures for 
implementing and executing meetings 
and conferences. We have provided 
logistical and administrative support, 
event planning, writing and editing, 
website development and maintenance, 
and graphic design for hundreds of 
events, including many environmental 
justice conferences. In addition, we 
also write and design reports and 
summaries of workshops and events. 

MDB has provided technical and op-
erational services and support for the 
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worker training programs at the National 
Brownfields Conference and the National 
Environmental Justice Conference. MDB 
staff serve on the Advisory Board for the 
National Environmental Justice Conference, 
which is attended by more than 400 envi-
ronmental justice stakeholders each year.

FACILITATION AND MEDIATION SERVICES

The establishment of a constructive 
dialogue between various environmental 
justice stakeholders can be the most criti-
cal foundation for community capacity 
building. MDB staff have years of expertise 
and knowledge in providing impartial and 
effective meeting facilitation and mediation 
services, which begins with the identifica-
tion and engagement of appropriate and 
significant stakeholders. Furthermore, we 
encourage critical thinking and vision de-
velopment, and promote consensus build-
ing through problem solving and managing 
divergent points of view.

For example, we have the credibility and 
reputation to serve as an honest broker in 
the dialogue between ReGenesis, Solvay, 
and EPA Region 4 in the revitalization of 
the Arkwright Community in Spartanburg, 
South Carolina. Issues that we are helping 
them address include environmental pro-
tection, health and safety, job creation, and 
community revitalization. We’re proud of 
our efforts to build trust and understanding 
among various community, business, and 
government stakeholders involved in envi-
ronmental justice concerns.  

SUPPORT TO MINORITY ACADEMIC 
INSTITUTIONS 

Via the Model Institutions for Excellence 
(MIE) program, the National Aeronautics 
and Space Administration (NASA) and the 
National Science Foundation (NSF) funded 
institutional development activities at six 
minority-serving institutions. The goal was 
to create models of high-quality mathemat-
ics, science, engineering and technology 
education that could be reproduced at 
colleges and universities nationwide. NSF/
NASA tasked MDB with enhancing the 
effectiveness of MIE institutions through 
networking, leadership development, and 
outreach. 

We assisted the MIE institutions with plan-
ning and conducting successful press con-
ferences to announce NASA-NSF awards. 
We also conducted focus groups with 
African American, Hispanic, and Native 
American students, as well as parents and 
school administrators, to develop a com-
prehensive MIE communication strategy. 
We assisted in the design and production 
of a quarterly newsletter called MIEx-
change. MDB also produced brochures, 
pamphlets, posters, display panels, video 
shorts, and other communication vehicles 
for each institution’s MIE program. 

MDB staff planned and coordinated an 
annual MIE national conference to enable 
an exchange of information on common 
issues and to showcase the efforts of the 
host MIE. We also directed a central MIE 

program website, with links to other MIE 
institutions. Our leadership efforts facili-
tated a common understanding among MIE 
institutions of the challenges faced and 
ways to effectively work together on mu-
tual problems and potential solutions.

To learn more, see other projects on the 
MDB website: 
http://www.michaeldbaker.com/portfolio-
items/environmental-justice-strategy-
and-plan/ 
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